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The Group actively adheres to environmental and social
responsibilities. The Board is ultimately responsible for
leading the environmental, social and governance (“ESG”)
works by establishing dedicated teams to manage ESG
issues within each business division. Designated staff are
assigned to enforce and supervise the implementation of
relevant policies.

Being a professional retail chain operator, the Group has
always been committed to the mission of “An organizer of
quality life” in China’s modernization (while combining with
our corporate philosophy “Boundless Beauty and Eternal
Wisdom”, honoring the principles of social responsibility
and sustainable development, incorporating its
competitive advantages and business network to realize
the corporate social value. This ESG report covers the
significant environmental, economic and social aspects of
the Group’s department store and supermarket business
in the PRC. For corporate governance section, please
refer to “Corporate Governance Report” section in the
2018 Annual Report to be available on the websites of the
Stock Exchange and the Company. The reporting period
covers the period from 1 January to 31 December 2018
and the report has been reviewed and approved by the
Board.

ENVIRONMENTAL SUSTAINABILITY

The Group incorporates the policy and practice of
environmental management and energy conservation
into business development. By implementing sustainable
development measures that reduce the impact from
business operations imposed on the environment, as
well as organizing and supporting various environmental
protection activities, the Group promotes awareness of
environmental protection and strives to balance enriching
lifestyles with environmental conservation by providing
safe and comfortable shopping environment, products
and services to our customers. The Group complies with
environmental laws and ordinances in the PRC during the
daily operation.

This section primarily discloses the policies and practices
on the emissions, use of resources and environmental and
natural resources of the Group during 2018.

AEEEBRBEITREIAMCEX -EFSH
RRBEBREBRE HERERIE BB
MY EBEREESEBBINERE L
REARAEH ZEEEIWSENTREEHE
BIRWEE

EAE—AEENTEEHELER  ~£H
hui%ﬁ¢lﬁﬁmﬁ&$%*uT Rl &
EHRE ) WA TEEE BxE ] M
¥BLS FAAESETCMAFHEERERA
EEEBREDNRRGRE  BROELSE
B ARE HEREAREBEAEEN
RAEENEEMBTERLIRE - O Rt
CHEMNTE -BHECEERTD  F2H
BRI R ARNRBIE EH 2 —F—\F
HAPHIEEERREIZEH - ARERE
2018F1A1HE12A31HER TKEEE
ER MHLE o

RRAGHEERE
AEEERREERERHONBRRMT
BRARBER ERAUFEZRORA
HORMADERBEEHRRAEENEE I
BRBERLXFBIBRRDY  HERRFM
RoARBRBREPRERHULETENEY
BRI -EMARE BOERRESELR
M7 EER S - AR EE T BERRKRL
2 R ARD -

AEFFBRBEARAEBR2018FHRMBN - B
RERARIRBERRAEREROBEKRIE
{5 o

SPRINGLAND INTERNATIONAL HOLDINGS LIMITED  #E3hBIFR %R R A& - ANNUAL REPORT 2018 3



A.1. Emissions

The Group strictly adheres to relevant laws
and regulations including but not limited to the
Environmental Protection Law of the PRC, the
Prevention and Control of Atmospheric Pollution of
the PRC, the Water Pollution Prevention and Control
Law of the PRC, Law of the PRC on the Prevention
and Control of Ambient Noise Pollution, Law of the
PRC on the Prevention and Control of Environmental
Pollution by Solid Wastes, the Waste Disposal
Ordinance and the Product Eco-responsibility
Ordinance.

Although the daily operation of Springland has
not directly caused any significant impacts to the
environment and natural resources, the products
and services that the Group provides to customers
may indirectly affect the environment and society.
We commit to reduce the greenhouse gas (GHG)
emission intensity of each area to the greatest extent
possible.

Most of our water consumption is for basic cleaning
and sanitation, as well as certain catering services in
our stores. We are actively working to enhance water
efficiency by improving facility design and operational
practices. We have introduced a drainage system
which separates drainage from sewage generated
from our operation. Wastewater from fire services
water tanks and air conditioners will be discharged
into the raindrop pipeline; while wastewater from
washrooms, together with these from kitchen after
processing of grease trap, will be discharged to
municipal sewage pipeline network.

The Group also adopts energy-saving and uses
environmentally friendly building materials to
reduce unnecessary waste generation and energy
consumption during construction of new project and
renovation of stores.
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Emission for the Group’s store network: AREBZERBEZHNE :
2018 2017
Issue B8 20184 20174
GHG Emission @ Total (tCO,e)
BERBHMEY wE (A _StRES) 237,293 205,264
Purchased Electricity Total (MWh)
BEE @we (JERk) 300,370 259,828
Gas Consumptions Total (m?)
RESHFE BEGLHXK) 993,906 638,771
Water Consumptions Total (million m8)
RAxE we (B8 AHK) 2.4 2.1
(a) The emission associated with the electricity purchased (a) HIRBENEBEONHNE  RREBBERE

based on emission factors provided by Hongkong
Electric in 2018

R2018F (A BE R B i 15
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A.2. Use of Resources

Our stores consume a large volume of energy, mainly
in air-conditioning and lighting as well as freezer and
refrigeration cabinets. Understanding that the GHGs
emission is positively correlated to the electricity
consumption, the Group commits to continually
improve our energy performance and reduce our
water consumption. Resources used by the Group
mainly include electricity, gas, water, packing material
and construction raw material.

The Group has conducted the following practices to
reduce the electricity, gas, water and other resources
consumption:-

e Hold regular education on saving electricity,
water and other resources among the
employees;

° Incorporate energy and water efficiency into
existing equipment and facilities, as well as in
the selection and purchase of new equipment;

e Install and operate of building automation
systems to control our refrigeration, air-
conditioning, and lighting systems in new
opening stores since the opening of Yixing
Yaohan Lifestyle Shopping Mall in 2015;

e  Carry out LED retrofits of our existing lighting
systems and require LED in all new store design,
with the goal of 100% LED by 2022.

e Educate and encourage our customer to bring
their own shopping bags to reduce shopping
bags consumption. During 2018, the Group
distributed plastic shopping bags and packing
material of approximately 725 tonnes (2017:
approximately 873 tonnes) to the customers.
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A.3. The Environment and Natural Resources

The Group is in strict compliance with the relevant
laws and regulations including Law of the PRC on
Circular Economy Promotion, Environmental Impact
Assessment Law of the PRC and Regulations on
Environmental Protection of Construction Projects.
The Group closely links the concept of green building
to the construction projects and carefully designs and
adopts landscaping in the property scope to build an
eco-friendly shopping mall.

SOCIAL SUSTAINABILITY

Employment and Labour Practices

The Group believes that talent is the wealth and engine
for the sustainable development of enterprises. We
treasure our employee and encourage the development
of talented and motivated individuals on an ongoing
basis in order to support the development and growth of
our operations. Springland’s compensation and benefits
mechanism focuses on establishing a high performance
working environment, which takes into account life work
balance, inspires colleagues to achieve our common
goals, and to share in the company’s success through
profit sharing programs. Thus, we strive to establish a
positive, diversified and inclusive working environment
for offering employees the adequate training and growth
opportunities.
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B.1.

Employment

The human resources policies strictly adhere to the
applicable employment laws and regulations in Hong
Kong, PRC and Singapore, including the Employment
Ordinance, Mandatory Provident Fund Schemes
Ordinance, Employees’ Compensation Ordinance,
Minimum Wage Ordinance, Labour Law of the PRC
and Labour Contract Law of the PRC. The Group
also complies with the employees’ social security
schemes that are enforced by the local government
to provide employee benefits. The Group’s employee
benefits include performance bonus, medical
scheme, mandatory provident fund for Hong Kong
employees, social insurance packages for the PRC
employees and education subsidy to encourage
continuous professional development of staff.

At year-end 2018, we employed a total of 8,562
staff, including 3,532 serving the department store
division and 4,958 serving the supermarket division
(2017: a total of 8,833 staff, including 3,715 serving
the department store division and 4,962 serving the
supermarket division).

5,947 of our staff members, including 382 out of 714
managers or above, are women.

Age group of staff § T F#z 405K :

Head office & others

Under 30 years old WERHAM
30BRIA T

9.7% o
30 — 39 years old 13.9%
30 - 395%
40 - 49 years old 36.1% Number of staff:
40 - 498% o

72

50 years old and above
50B% 3 MA £ 40.3%
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Attracting and retaining talent

Springland is a stable organisation with a good staff
retention rate. The Group has proactive strategies
in place to try and retain employee through various
programs to enhance job satisfaction and improve
staff retention. In 2018, the turnover rates were
21.0% for our head office staff and 10.4% and 11.2%
for the department store and supermarket divisions
respectively.

We strongly believe that talent acquisition is vital to
our business future development. In order to retain
talent, the Group constantly reviews its compensation
package and performs probationary and regular
evaluations according to the performance of an
employee, salary structure, market movement and
profitability of the Group to determine the staff
salary adjustment. Meanwhile, any termination of
employment contract would be based on reasonable
and lawful grounds. The Group strictly prohibits any
kinds of unfair or unreasonable dismissals.

Business partners mechanism

The introduction of business partners mechanism
which effective integration of corporate strategy and
personal strategy, operational management and
achieve the goal, to develop the Company’s future.
Interests of management and the Company closely tie
together and motivate the initiative to better revitalize
the business and future development.

Staff care

The Group launches various staff care measures to
benefit the staff, to offer immediate assistance to
employees who encountered financial difficulties of
sickness, building up a solidarity of corporate culture.
Besides, the Group also actively promotes staff’'s
mental and physical health, including body check
and regularly organized different staff activities, to
reinforce the care of the staff health, as well as stress
relief.
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B.2.

B.3.

Health and safety

The Group conducts various approaches to ensure
a risk and hazards free environment for our staff,
customer and member of the public. This include
conduct regular workplace inspection of all parts
of the Group’s premises, conduct fire drill for staff
members to practice how the store would be
evacuated in the event of a fire or other emergency,
provide staff members with advisory service on health
and safety matters and provide information and
training to enhance staff members’ awareness on
health and safety.

We actively set up internal policies and standards for
specific business units, including the fire prevention
management standard. The Group has prepared
the Safety Manual for the employees, in order
to provide an understandable reference of work
safety. We establishes a fire safety committee and
fire safety teams stationed at stores. The stores
organize the drills from time to time, including
emergency evacuation and practical operation of
fire extinguishers, etc., in order to raise the safety
awareness and the capability of emergency response
of the staff.

Development and Training

The Group offers different training and development
opportunities to staff in order to strengthen work-
related skills and knowledge and improving
operational efficiency.

For newly-hired employees, the Group provides on-
the-job training to understand corporate history
and culture, Group’s internal policies and business
development. For experienced staff, the Group
provides relevant training with regard to their roles
and positions. The Group aims to foster a learning
culture that could strengthen employees’ professional
knowledge, and meanwhile, benefiting the Group as
employees expected to achieve desired results after
receiving appropriate training.
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B.4.

The Group places emphasis on the career
development of its staff and designs personal
development plans that match the career
development stages of its staff. We also provide
relevant career counseling, training resources and
job rotation practices to promote employee career
development and ability enhancement. Besides, the
Group also encourages employees to attend external
training for enhancing their competitiveness and
expanding their capacity through continuous learning.
The Group may provides financial support to eligible
employees for attending external seminars, programs
or courses in order to enhance and update their
knowledge directly related to their present job.

In 2018, Springland provided an average of 10 (2017:
12) hours of training per head office staff, and 33
(2017: 35) hours of training per department store and
supermarket divisions employee.

Labour Standards

The Group strictly abides by the Employment
Ordinance of Hong Kong, Labour Law of the PRC,
Labour Contract Law of the PRC and other related
labour laws and regulations in operating regions to
prohibit any child and forced labour employment. The
Group determines working hours and rest period for
employees in line with local employment laws and
employment contracts with employees.

SPRINGLAND INTERNATIONAL HOLDINGS LIMITED i BB AR A -

B.4.

SEIEBTREER REITRHE
HBEERERMEC RN EAZERT
2 WRHARREX®BE  FIER
HhEERE REBTRGREERSE
BENERTT - e REBETEEREE S
EINGRIZ - UBEBTE BB R KRS
MBF D RBREN - AKERIRAE
1% (& B 12 1 B 7% 1% B LA 22 B2 50 ED At &
2 FFESRERRIE  AERALREHER
AR ITFERBBENAME -

2018%F - Eip AT R A B TIRHETFY
FNEE (2017:+ /0B (95 M E
FEEMBMERBE TRESFH
=+ =/N (2017 =+ R/ ) B98EH) -

B TXR
AEBEERETELREEN - hEL
%5 TEEBERENESBERAE
fiARE S5 BARIAR - AR IEFET
RigEEBEME ARERRELER
FERMERBFIVNERANETEER
B 1E SR o

ANNUAL REPORT 2018



As an equal opportunity employer, the Group is
committed to create a fair, respectful and diverse
working environment by promoting anti-discrimination
and equal opportunity in all human resources and
employment decisions, for instance, training and
promotion opportunities, dismissals and retirement
policies irrespective of their age, sex, marital status,
pregnancy, family status, disability, race, colour,
descent, national or ethnic origins, nationality, religion
or any other non-job related factors in all business
units.

The Group has formulated internal policies such
as “Prohibition of child labour policy and remedial
procedures”. The Human Resources Department is
responsible to monitor and ensure compliance of
latest and relevant laws and regulations that prohibits
child labour and forced labour.

OPERATING PRACTICES
B.5. Supply Chain Management

Springland recognizes that maintenance and
management of a sustainable and reliable supply
chain play an important role to maintain brand
reputation, to ensure business sustainability and to
manage operating costs. Each business unit monitors
the quality of suppliers and supply chain practice on
a strict and continuous basis to ensure the product
quality.

The Group places strong emphasis on the
cooperation with suppliers and contractors and treats
them as the indispensable business partners. The
Group has developed long-standing relationships
with a number of our supplier and taken great care
to ensure that they share the view for upholding our
value together with customer services, specifically
focusing on attracting and retaining customers.
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B.6.

The supermarket division conducts continuous
assessments of the operating processes of the
suppliers, evaluates and renews the supplier list
every year to ensure their service qualities. By
means of assessments, evaluations and tenders, the
supermarket division selects strategic suppliers and
continues to optimize the supply chain for central
procurement.

Product Responsibility

The Group treasures the increasing public demand
for food safety and product quality. We maintain high
quality standards and devotes continuous dedication
to provide high-quality products and services, as part
of the efforts to maintain the Group’s reputation.

Qur suppliers who sell their merchandise in our
department stores and supermarkets are required
to assume full responsibilities for their products’
compliance with the relevant rules and regulations
governing food and product safety, including
but not limited to product safety, labeling and
packaging. We also carry out direct sourcing, to
ensure the freshness of food products. Datonghua
tested and analyzed more than 50 items of daily
consumed vegetables, fruits, cereals and other
foods for residues of pesticide, veterinary drug, food
additives and heavy metals and biological safety. We
implement centralized quality inspection to ensure the
food offered fulfil all safety standards. When there is
doubt regarding potential safety or trust of a product,
with the source of information either from related
government authorities or supplier, we work with our
business partners to promptly ascertain the nature of
the concern and resolve the issue.
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B.7.

The Group commits in abiding by the PRC’s
Consumer Protection Law and Hong Kong’s Personal
Data (Privacy) Ordinance to ensure customers’ rights
are strictly protected. Information collected from
customers would only be used for the purpose for
which it has been collected. The Group has issued
internal guideline to ensure our marketing department
are providing accurate and precise descriptions
and information to customers who comply with the
relevant laws and regulations for local operations
such as Advertising Law of the PRC. The Group
is not aware of any material non-compliance with
relevant laws and regulations on health and safety
advertising and privacy matters related to products
provided during the year. So there was no any
redress action undertaken.

Anti-corruption

To maintain a fair, ethical and efficient business and
working environment, the Group strictly adheres
to the local laws and regulations relating to anti-
corruption and bribery of Hong Kong and PRC such
as Law of the PRC on Anti-money Laundering and
Hong Kong'’s Prevention of Bribery Ordinance.

The Group has strictly enforced the code of conduct
to maintain a high standard of business ethics in staff
handbook. All employees are expected to discharge
their duties with integrity and self-disciplined, and
they are required to abstain from engaging bribery,
or any activities which might exploit their positions
against the Group’s interests. Employees trainings
and setting up reporting mechanism strength the
honestly and integrity in the workplace. We require
our business partners to strictly comply with anti-
corruption practices.
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COMMUNITY HE

B.8. Community Investment B.8. HtE& A

During the year, the Group consistently and actively
participated in different community services and
social welfare activities, such as education and
culture development promotions to promote
community development and care community
spirit. We also encourage our consumers, staff and
suppliers to actively participate and give back to our
society.

During the year, the Group made donations of
RMB1.6 million to charitable organization.

Springland launched among its community services
and education programs, including but not limited to:

° Provide food heating service, free borrowing of
rain gear, copy & fax and many other convenient
services to the community.

e Organize parent-child charity program -
“Smart Kids Club” to provide free early child
development classes for 0-6 years old kids in the
community.

e Cooperate with community organizations to
launch various types of traditional cultural
activities including wrap dumplings in Dragon
Boat Festival, sachet workshop in Changyang
Festival and shadow puppet play shows
during Chinese New Year. We aim not only to
promoting the Chinese transitional festival but
at the same time to create more excitement
to our customers and enriching their shopping
experiences at our stores.

e To improve the well being of needy students
and communities in less developed regions,
we donate winter clothing and safety school
bags for students directly or via charitable
organisations.
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